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* Formal organisation
* Working methods

* Funding
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General Assembly

VC:s and Directors of administration of all members
Formal decision meetings twice a year

Voting powers according to revenue size (if needed)
Extra meetings (information sharing) when needed

Decides statutes, members, fees, board members,
strategic documents
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Board and presidium

* Board (7 VCs:, 1 director of administration, 1 adjunct student
representative) — 8 times a year, Astrid Soderbergh Widding,
Stockholm university, chair and Hans Adolfsson, Umea university,
vice chair

* Decides expert groups/standing committees, task-and-finish groups,
the SG, formal responses to the government and other authorities,
prepares the GA meetings

* Presidium (chair, vice chair and secretary general) — every week

* Decides nominations/appointments of representatives/experts,
prepares board meetings, extensive dialogues with stakeholders
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Working modus (25-30 groups)
 standing committees (with sub-committees)
 chaired by a VC, other university leaders and experts

* coordinates their area of responsibility, dialogue with
stakeholders, prepares recommendations, organise peer-
learning activities

o

* Task-and-finish groups W
Outcomes

e Support to the members through recommendations,
frameworks, green/white papers, workshops, conferences

(30/y)

* Advocating the members opinions/needs to the government,
authorities, industry, trade unions, and other relevant
stakeholders

[ 4
* Connecting people '@
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* Analysis * Bibliometrics

* Employer issues e Digitalisation

* Archive and information e Student misconduct

* Finance issues e Refugees

e Ethics e (Career assessment

* Facilities and security * Health care education

* Learning and teaching * Quality in administration
* Internationalisation e Research data

* Quality assurance * Accounting

e Teacher training education * 3 negotiation groups

e University libraries * 3 cooperation groups

e Qutreach and impact e 2 steering groups for leadership
* Students affairs programs
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Secretariate

* Marita Hilliges, secretary general

 Lars Alberius, senior advisor

* Linda Gerén, senior advisor

e Christopher Sonnerbrandt, senior advisor
* Pia Vallgarda, administration

* Coordinates the working groups and the decision-making
procedures, organises IRL and online meetings, supports
the presidium, the board and the general assembly in their
work

 Office spaces in central Stockholm
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Funding

 Membership fees and in-kind contributions from members
only!

* Fees covers costs for the secretariate, including office
spaces and administrative services bought from Stockholm
University, some costs for extra investigations, statistic
analyses etc

* IRL conferences are paid by the participating institution
* Leadership programmes are paid by the participating
institutions
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Diggatiniz ucun
tasakkur edirik
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